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DIVISION OF AGRICULTURAL EXTENSION '
INDIAN AGRICULTURAL RESEARCH INSTITUTE, NEW DELHI - 110 012

Dr. (Mrs) Monika Wason
Senior Scientist (ARS)

Dear Sir/Madam,

With the recent advancement in every discipline of science and technology, the
field of training technology has also undergone a great improvement and sophistication.
Innovative methods and approaches are being used worldwide for making training
effective. Extension professionals being the most valuable assets of extension system
need to enhance core competencies related to training, as it has become an important
area of investment for accelerating the transfer of available knowledge and technology
to the users.

We have great pleasure in informing you that the Division of Agricultural
Extension, recognized as a Centre of Advanced Studies in Agricultural Extension, will
be conducting a Winter School on ‘Capacity Building of Extension Professionals for
Effective Training’ during Jan.8-28, 2010 at Indian Agricultural Research Institute,
New Delhi.

A typical participant for the ICAR winter school must have Master's Degree
working not below the rank of Assistant Professor and equivalent in the concerned
subject under Agricultural University/ICAR institute/KVK. The boarding lodging and
travel expenses of selected participants of this programme will be met from the I.C.A.R
.sponsored training fund. The travel cost will be limited to a maximum of third class AC
sleeper charges as per entitlement.

We are pleased to enclose the programme brochure and invite nomination from
your organization to this Winter School. It can be viewed at IARI website
www.iari.res.in. Nominations along with duly approved application form filled up by the
participant should reach us latest by 30" November, 2009.If you require any further
information or clarification, you may contact Mr. Ramesh Chandra
(rameshchandra_extn@yahoo.in, Mobile n0.09968480081)

We look forward to your participation in this winter school.

With best regards,

Yours sincerely,
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(Monika Wason)
Encl: Prog. Brochure.

Tel : (O) 011-25846434, (M) 9313442020, E-mail : monikawason@yahoo.com




CAPACITY BUILDING OF EXTENSION PROFESSIONALS FOR

EFFECTIVE TRAINING

In the fast changing scenario, where repeated exposure of ever
increasing knowledge and sophisticated technology are occurring in quick
succession, it is essential that extension professionals work at a very high level
of efficiency. For this, frequent and regular trainings focusing on areas related to
core competencies becomes absolutely indispensable. Training aims at helping
individual reach their maximum potential by way of increased knowledge,
changed attitudes and improved skills enabling them to perform their jobs
predictably according to established standards. It forms the basic tool today for
increasing the efficiency and effectiveness of any organization. The greatest and
the most urgent need for the day is to seize opportunities offered by emerging
knowledge and technology .This signifies the paramount importance of speedy
and effective transfer of available knowledge and technology to the users.
Besides this, it is equally important to develop their inner potentialities and
capabilities not only for their own development but also and more importantly for
developmentof the society. This can be done through effective training.

The field of training technology has undergone a great advancement and
sophistication. Innovative methods and approaches are being used worldwide for
making training effective. In India, though the budget spent on training has
tremendously increased over the past few years, but the training programmes
organized by different organizations fail to achieve the expected results, because
these are most often being organized very casually leading to its no visible effect
in the field. The quality of training is largely dependant upon the capabilities of
trainers and also on systematic approach adopted in training management.
Keeping this in view a Winter School on “Capacity Building of Extension
Professionals for Effective Training” is being organized at the Division of
Agricultural Extension from 8" — 28" January, 2010. This programme intends to
enable the participants to develop professional competency in the subject so that
they may make use of the same for organising effective trainings.

@ To orient the extension professionals with the concept of training process,
design and methods, training evaluation and follow up.

@ To enable the participants to gain mastery over skills in designing training
plan, developing curriculum and training organization using latest training
tools through practical experience.

Course Content :

The training curriculum will be largely based on the training needs of the
participants. Participatory Group actions learning process and experiential
learing will be emphasized for better conceptual understanding and skill
development . A blend of interactive discussion on theoretical concepts and
hands on exercises on Training Methodology will be followed for better
comprehension and application by the participants. The programme will include
topics on:

@ Training concepts, approaches and models.

Assessmentof training needs.

Creating effective learning environmentin training .

Planning and conducting a training programme.

Designing a training module.

Curriculum Development.

Latesttraining methods.

Training Evaluation and follow up.

Strategy forimproving quality of training.

Simulation Exercises: Role Play, tower building ,broken square etc.

Each participant is expected to bring in written experiences, tools and other
useful materials and information for sharing with others, since the training is
designed in a participative mode.
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Course Faculty :

Faculty for the course includes experts of the respective subjects from IARI and
related institutions of repute. Special lectures will be arranged on training
methods by eminent extension trainers. The coordination of the programme will
be accomplished by the team of Dr. (Mrs.) Monika Wason (Course Director),

Dr. K. Vijayaragavan, Dr. Premlata Singh, Dr. D.U.M.Rao, Dr. R.N. Padaria, and
Mr. Ramesh Chandra (Course Coordinators), Division of Agricultural Extension.

Date and Duration :

The course is of 21 days duration to be held during January 8" — 28" 2010.
The participants are expected to arrive at IARI, New Delhi, latest by the evening
of Jan 7t 2010.

Travel, Boarding and lodging :

The boarding and lodging and travel expenses of selected participants will be
borne under training programme budget. The travel expenses will be restricted
to a maximum of ACIII sleeper charges of train and will be based on criterion of
pay scales of the participants. On arrival participants may please report at
Kaveri Hostel for their staying arrangements.



Who can participate ?

The eligibility qualification for the participants is Masters Degree. Working not
below the rank of Assistant Professors and equivalent in the concerned subject
under Agricultural University /ICAR Institutes.

Venue:

Division of Agricultural Extension
Indian Agricultural Research Institute
New Delhi — 110 012

Lastdate for sending nomination :

30t" Nov., 2009

Nominations may be sent to :

Dr. (Mrs.) Monika Wason ‘ A N
Course Director N :
Division of Agricultural Extension,
Indian Agricultural Research Institute
New Delhi—110012

‘_
Confirm through Fax / e-mail, Telephone
Important Numbers :

Telephone:011-25846434,25846082(0)
09313442020,9968480081 (M)
Telex:-3177161-1ARI-IN

E-mail: monikawason@yahoo.com , rameshchandra_extn@yahoo.in
Fax: (011) 25846434

About IARI

The Indian Agricultural Research Institute (IARI) is the country’s premier
institution for research, higher education and advanced training in agricultural
disciplines. The Pusa campus is a self-contained complex spread over an area
of about 500 hectares. It is well connected to roadways, railways (ocated about
8 Km. west of New Delhi Railway station) and aimport. It is located at about 7 km.
west of Krishi Bhavan, which houses Indian Council of Agricultural Research.
The prevailing temperature during the training period may be 6°-20°C
Participants are advised to carry woolens with them.
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Application Form

1.Fullnamein (Blockletters): .......oiiiiiiiii e

5.Permanentaddress
PhoneNo. .....coiiiiii (M)
FaX o E-mail ..o

6.Date of Birth
7.Sex M/F
8.Nature of work and experience

9.Mention about the training s attended during lastfive years

10.Experience in Training Management.
11.Listyour training needs.
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12.Academicrecord

Subjects (Main/ Year Class/ ranks,

Exam. Passed Subsidiary) of passing distinctions etc Univ. or Instt.

Bachelor’s
degree

Master’s
degree

Other
certificate
Dip./degree

Ph.D.

Duration

Sl.No. Training (Days)

Year

Date:
Place: Signature of applicant

13.Recommendations of the forwarding Organization:

Signature

Date:............... Designation

Certificate:
Itis certified that the above information has been checked and found correct.

Signature and designation of
The Sponsoring Authority with Address




